
 

Fellow Educators, 
 
As we shift into a new mode of collaborating and co-teaching, it is important to think about 
what meaningful changes need to be addressed during this unexpected moment that is 
disrupting our typical school routines. The extraordinary effort of moving from face-to-face 
instruction to online is not to be discounted. It is challenging and is inviting us to view 
teaching from a different lens. However, these times also call us to remain committed to the 
foundational principles of evidence-based and effective teaching. Those very skills you have 
been using all year to co-plan, co-implement, and co-assess hold true now when you 
prepare for and deliver online co-teaching.  
 
Remember, at the heart of effective co-teaching is productive communication. This is a 
constant regardless of the lens from which you are looking. Exchanging ideas, problem-
solving, and brainstorming are essential to discovering nimble ways to move through this 
chaotic time. Together, you will discover innovative solutions that are remarkable and 
formative. Now more than ever, lean into the principles and values of teaming. Take a 
moment and embrace each other’s talents and reflect on the strength of your partnership to 
forge a path that results in helping all students to succeed.  
 
Your colleagues from the Johns Hopkins University School of Education Center for 
Technology in Education (JHU CTE) is sending you a resource to help you think through 
some of the aspects of your collaboration, such as organization, instruction, and behavior 
management. The resource is adapted from the JHU Boundless Learning Co-Teaching 
Logistics Plan—a planning tool for productive co-teaching teamwork. The tool includes a 
series of questions for co-teachers to use as they discuss new methods for delivering 
instruction within an online venue and conducting IEP, administrative, or parent meetings. 
Consider this a “think about” resource that includes vital questions for successful co-
planning, co-instructing, and co-assessing. The answers will be found in your 
communication with each other and the collaborative efforts to implement your decisions.  
 
It is our hope that despite the current struggles, your team double downs on co-teaching; 
finding the leverage to plan, see opportunities, and move forward together to reach your 
goals and learning targets. As you implement your online co-teaching strategies, keep in 
mind the adage that “good teaching is good teaching.” 
 
Please know that we are here to help in any way we can. Know also, that our best solution 
is to keep moving forward together, embracing change, and remembering that we have the 
teaching competence for these very real, and often daunting, challenges facing us today.  
 
Hoping all stay well. 
 
Best, 
Lynne Mainzer 
Deputy Director, Center for Technology in Education 
 
   



 

 
 
 


